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FORWARD-LOOKING STATEMENT
Certain information included in this document contains forward-
looking statements concerning CB2 Insights (“the Company”). These 
include, among others, statements with respect to the companies 
goals, objectives and the strategies to achieve these. The words “may”, 
“will”, “could”, “should”, “suspect”, “outlook” “anticipate”, “forecast”, 
“objective”, and words similar are intended to identify forward-looking 
statements. 

By their nature, forward-looking statements involve inherent risks 
and uncertainties, both general and specific, which give rise to the 
possibility that forecasts, projections and other forward-looking 
statements will not be achieved. Certain assumptions are applied and 
actual results may differ materially. The Company cautions readers not 
to place undue reliance on these statements, as a number of important 
factor, many of which are beyond the Company’s control, could cause 
actual results to differ materially.

Not-market-specific factors include, but are not limited to risks relating 
to general business, economic, competitive, political, regulatory and 
social uncertainties. 

The foregoing list of factors that may affect future results is not exhaustive. 
When reviewing the Company’s forward-looking statements, readers should 
carefully consider the foregoing factors and other uncertainties and potential 
events.

This document contains future-oriented financial information and financial 
outlook information (collectively, “FOFI”) about the Company’s prospective 
results of operations, sales, revenues, funds flow, and components thereof, 
all of which are subject to the same assumptions, risk factors, limitations, and 
qualifications as set forth in the above paragraphs. FOFI contained in this 
document was made as of the date of this document and was provided for the 
purpose of providing further information about the Company’s future business 
operations. 

The Company disclaims any intention or obligation to update or revise any 
forward-looking statements or FOFI contained in document, whether as a result 
of new information, future events or otherwise, unless required pursuant to 
applicable law. Readers are cautioned that the forward-looking statements or 
FOFI contained in this document should not be used for purposes other than 
for which it is disclosed herein.
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MEDICAL CANNABIS 
NEEDS VALIDATION

The cultivation and product manufacturing side  
of the cannabis business is starting to mature.

And while medical cannabis producers already have products 
in market, many of these companies are now being asked to 
provide validated data related to safety and efficacy claims  
if their products are to be registered and commercialized.
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REGULATORY BODIES ARE 
PUSHING FOR DATA

On July 22, 2019, the US Food and Drug 
Administration sent a warning letter to a 
major licensed producer warning them to 
remove all claims pertaining to well-being 
or health improvement on products, their 
website and any other marketing materials 
“within 15 days”.

Company now requires substantial  
clinical trial work to substantiate their 
efficacy claims.

After 6 deaths and hundreds of severe 
illnesses caused the US Federal Trade 
Commission to issue warning letters to a 
leading vaporizer manufacturer regarding 
their lack of “scientific evidence that their 
specific product does in fact pose less risk 
or is less harmful [than traditional smoke 
consumption]”. 

Company has ignored previous warnings 
but will now have to work to better 
understand safety claims.

The US Federal Trade Commission sent 
letters to three separate CBD companies 
ordering them to stop making health claims 
“without reliable scientific evidence to 
support such claims”.  This has obviously 
put all CBD manufacturers on notice to put 
greater effort on research and trials.

All cannabis companies looking to keep or 
gain traction in healthcare space will need 
to engage in this type of effort.
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BEST VALIDATION? 
CLINICAL TRIAL DATA

Regulatory bodies (such as the FDA) will now begin to ensure 
that cannabis-based treatments have undergone the proper 
drug approval process – which includes clinical trials – prior 
to being able to market any health benefits to consumers.

This can add a new level of pressure to industry stakeholders as:

The FDA’s drug approval 
process requires that clinical 
trials be designed and 
conducted in a way that 
provide the agency with the 
necessary scientific data 
upon which the FDA can 
make its approval decisions. 
Without this review, the 
FDA cannot determine 
whether a drug product 
is safe and effective.

Source: US Food & 
Drug Administration

• LPs and manufacturers generally lack experience in this area;

• LPs and manufacturers often don’t have the capacity to plan,  
 initiate and manage these projects;

• Can be a lengthy and costly undertaking of which many products  
 are already on the market; and

• Those LPs that move quickly will have a significant competitive  
 edge in the market.
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MEDICAL CANNABIS NEEDS A CRO

Licensed Producers and 
other manufacturers may 
not need comprehensive 
drug development cycles but 
they do need to embrace 
traditional trials and protocols 
to produce objective results.

What they require is a Contract Research Organization - and ideally one 
focused solely on the nuances found within medical cannabis.
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WHAT IS A CRO?

Contract Research Organizations (CROs) are 
support systems targeted at the pharmaceutical 
industry for research services. These companies 
provide preclinical research, clinical research, clinical 
trial management along with other necessary 
support along the drug approval cycle.
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WHAT DOES THE MARKET LOOK LIKE?

The global Contract Research Organization (CRO) 
market is valued at $34.5 billion USD in 2018 and is 
expected to reach $55.3 billion USD by the end of 20241, 
growing at a CAGR of 8.2% between 2019 and 2024.

Major Traditional CRO Players

$30.7B
Market Cap Market Cap Market Cap

$2.9B $6.4B

Source: Reuters
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CB2: A MEDICAL CANNABIS  
TECH & RESEARCH COMPANY

CB2 Insights has a mission to mainstream 
medical cannabis into traditional healthcare.

CB2 Insights, a technology and research company, 
offers a suite of data and technology solutions, 
clinical operations, and a full service CRO across all 
phases of drug development including randomized 
control, pragmatic and post-marketing clinical trials.
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Clinical Operations

Leverage our extensive experience 
to develop your clinical model 
with complete SOPs, workflows, 
training, technology and ongoing 
management support.

Technology & Analytics

Our electronic data capture (EDC)  
and clinical data management systems 
(CDMS) help you execute your data 
and clinical strategies.

Research & Development

End-to-end clinical trial management 
from trial design to monitoring, 
development, research and  
post-marketing.

CB2 helps validate medical cannabis products and cannabinoid treatment

OUR DIVISIONS
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CLINICAL OPERATIONS

Operating one of North America’s largest and most profitable medical 
cannabis evaluation businesses, we can share our tools, processes 
and infrastructure to make your clinical model a success.

• Complete clinical standard operating procedures (SOP) customized to fit  
 your needs

• Recruitment support and training for clinicians and support staff

• Implementation of technology and systems to report and track patient outcomes

• Clinical protocols and best practices to ensure compliance and patient satisfaction
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TECHNOLOGY  
& ANALYTICS

Designed to fit into existing clinical workflows and optimize  
clinical efficiency.

Our Electronic Data Capture (EDC) and Clinical Data Management  
System (CDMS) designed out of the box to fit your clinical trial needs.

• Works with most existing cannabis clinical workflows

• Established to meet the security regulations in the US, Canada, UK and EU

• Database driven to minimize errors and maximize data quality

• Pre-established protocols and validated outcome measurement tools
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RESEARCH & DEVELOPMENT

Turnkey CRO services across all phases of drug development including 
randomized control, pragmatic and post-marketing clinical trials. Services include:

Investigational New Drug and Post Marketing experience with strong academic affiliations.

Immediate access to patient databases in four international markets.

Pre-Trial Setup

• Developing Research Protocols 
• IRB and Ethics Submission/Review 
• Drafting Study Documentation 
• Site Monitoring Planning/Initiation 
• Other Site Start-Up

Trial Research

• Patient/Clinician Recruitment 
• Data Monitoring/Cleaning 
• Adverse Event Reporting 
• Data Analysis 
• CRA Support

Post-Trial Close-out

• Data Management 
• AE & SAE Reporting 
• Investigational Drug/Product  
 Application Support 
• Analysis, Manuscripts,  
 Submission/Publications
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BUSINESS MODEL

Clinical Solutions

• Per patient fee revenue (avg  
 $175 p / y)

• 15-20% EBITDA margin

• 80% ARR

• Currently Profitable

Technology & Analytics

• SaaS-based, subscription – 
 based revenue

• 50% EBITDA margin

• Currently being used in Canada,  
 US and UK

Research & Development

• Service-based fee

• 50% EBITDA margin

• Expected 80% ARR

• Currently running trials in US  
 and UK



/2215

TOTAL ADDRESSABLE MARKET

Medical Cannabis CRO Market Opportunity

Global Pharma Market Size (2014)

Global Medical Cannabis Market Size (2024)

Global CRO (in 2014)

IF CB2 were to be the IQVIA of MC

Market Share Opportunity

CRO as a % of total Pharma

Therefore CRO within Medical Cannabis

IQVIA Market Share (largest single CRO)

$1,050B Source: Statista

44.4B Source: Research&Markets.com

$27.0B Source: Grand View Research

$141M

2.57%

$1.14B

12.40% Source: The Business Research Company
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EXECUTIVE TEAM

Prad Sekar

Stephanie Gluchacki

Kash Qureshi

Chris Smith

Carmelo Marrelli 

Jaipaul Massey-Singh

Dan Thompson

Raheel Lalani

Chief Executive Officer

President, Clinical Operations

President & CTO

Head of Product & Research

Chief Financial Officer

VP Strategy

Chief Corporate Officer

VP Finance
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MEDICAL & SCIENTIFIC ADVISORY BOARD
Dr. Kishan Mahabir MD, FRCPC
• Nephrologist, Internist and medical cannabis expert
• Site Lead of Internal Medicine at Etobicoke  
 General Hospital

Dr. Ray Gottesfeld MD, FACOG, ABIHM
• Clinician, research and medical executive
• Board member for Colorado Cannabis Clinicians and  
 teaches for Global Health Initiative in Australia

Dr. Richard A. Koff MD 
• Family practitioner and medical cannabis expert
• MD from American University and completed residency  
 at the Medical College of Pennsylvania

Dr. Paola Cubillos MD, ND
• Integrative physician focused on naturopathic and  
 functional medicine in Colombia
• Leads medical cannabis research efforts at Clinica  
 Las Americas

Dr. Randy Goebel PhD
• Professor of Computing Science at University of Alberta
• Researcher at Alberta Machine Intelligence Institute
• Led project to bring Google’s DeepMind research centre  
 to Canada
• Advisory Board Member of German Research Centre for AI,  
 Japan Science and Technology Agency and Japanese National  
 Institute for Informatics

Dr. Daniel Schecter MD
• Family physician based in Toronto and leading medical  
 cannabis expert in Canada
• Director of Global Medical Services at Canopy Growth
• Co-founder of Canabo Medical Clinics
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BOARD OF DIRECTORS
David Danziger - Chairman of the Board (I)
A well-established finance and accounting executive, David has 
been a director for dozens of public companies on the CSE, 
TSX, TSX-V and NYSE at all stages of evolution. He has been on 
CB2 Insights’ board since 2017.

Peter Cummins (I)
Peter has spent over two decades with Johnson & Johnson, 
including executive leadership roles overseeing research and 
development, product development, external innovation, 
regulatory affairs and hospital pharmacy across Canada, US, 
Europe and other regions.

Norton Singhavon (I) 
A capital markets executive, Norton has extensive experience 
overseeing large M&A transactions, consolidation plays, and a 
variety of start ups, particularly in the cannabis space.

Marc Adelson (I)
A technology and legal expert, Marc is currently Deputy Legal 
Officer at Teladoc Inc., one of the largest telemedicine platforms 
connecting millions of patients with physicians across the US.

Gerry Goldberg (I) 
Gerry has a deep-rooted financial background and 
experience in the Canadian cannabis industry. He has held 
executive roles at major cannabis cultivation and extraction 
companies as well as Director roles at various other Canadian 
and US Public Companies.

Prad Sekar 
As co-founder of CB2 Insights, Prad has spent more than 15 
years as an entrepreneur throughout the healthcare sector 
and he has become one of the leading voices in how to 
advance healthcare practices through objective data and 
Real-World Evidence.

Kash Qureshi
As co-founder of CB2 Insights, Kash brings more than 20 
years of operational, sales and financial experience building 
businesses through strong revenue generation and cost 
efficiencies.
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QUARTERLY FINANCIAL SUMMARY

Revenue

Gross Margin

Adjusted EBITDA

Percentage of Revenue

Quarter ended  
June 30, 2019

$3,257,021

65.3%

$(790,818)

24%

Quarter ended  
March 31, 2019

$2,849,811

76.9%

$(712,582)

25%

Quarter ended  
December 31, 2018

$2,449,020

69.5%

$(1,811,463)

74%

Note: The Company’s clinical operations remain profitable. The excess cashflow generated from those 
operations are used to invest in the research and data side of the business. If necessary, CB2 Insights 
is able to pull back on those investments and generate positive cashflow within its operations.
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CURRENT CAP STRUCTURE

Type of Shares Shares (millions)

Notes:
• Management ownership is 30% escrowed over 3 years 
• Last private placement was at $0.50 prior to go public
• Institutional and high net worth investors include Merida Capital,  
 CB1 Capital, Phyto Partners, Arcadian Fund, Quinsam Capital,  
 Cannabis Growth Opportunity Corp, Hydra Capital, Core Capital

Total Common Shares Outstanding*

Options

Fully Diluted Shares

Warrants

78.8

6.7

101.8

16.3
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SUMMARY

Near-term growth strategies 
• Organic growth of US clinical operations 
• Validation and scaling of clinical trial and  
 data revenue streams 
• Expansion into emerging markets

CB2 Insights is a technology and 
research company with 3 divisions
• Clinical Operations
• Technology & Analytics
• Research & Development

CB2 helps validate medical cannabis 
products and cannabinoid treatment

Solid, recurring revenue stream within 
a largely untapped market
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Investor Relations
investors@cb2insights.com
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